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INTERVIEW

MARTIN MOORE

Lt

Building Great Golf Courses. That's what we do.

R E D

It takes expertise to build a great golf course. Could China, a country where golf is younger than thirty, have any such
courses? If it does, what are they like? To fruly grasp what it takes to build an elite golf course, you would probably
have to build one yourself. But maybe a conversation with Martin Moore, the president of Flagstick Golf Course
Construction Management, could serve as a shortcut.
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Martin’s File:
Birthplace:
Florida, USA

Current Home Cities:
Scoftsdale, AZ; Bangkok,
Thailand; Kunming, China

Degree:
Golf Course Operations,
Lake City College
Current Position:

President, Flagstick Golf Course
Construction Management

Who He Has Worked With:
Jack Nicklaus, Nick Faldo,

N Fred Couples, and many other
. .
" worldrenowned architects
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Martin Moore

During the summer vacation of 1978, a
high school kid in Florida picked up a job
doing maintenance work at a local golf
course. The afmosphere of the club and
the daily immersion in nature enchanted
him and no sooner had he graduated from
high school than he was back at the
course as a fullime employee. He arrived
early and left late, working course mainte-
nance in the mornings and cleaning
members’ clubs in the afternoons. One
day, an older gentleman took nofice of the
boy’s hard work and told him, “If you
really want to get mixed up in this golf
business, you'd better go and get yourself
a college degree.”

Two vyears later that boy, now a young
man, applied fo the golf course opera-
tions program at lake City College in
Florida. After starting the program, it
wasn't long before he realized that his
true interests lay in golf course construc-
tion and design, and so he set his sights
on a career developing golf courses. Not
long after graduating, he was offered a
job as project design coordinator for a
Jack Nicklaus Design golf course, and off
he went, his golf course construction
career officially underway.  This young
man was none other than Martin Moore.

The 1990s were years of rapid growth for
golf in Thailand. Martin had only been
with Nicklaus Design for a short while
before he was sent to Thailand to handle

1996 — Martin and the Golden Bear, Jaék Nicklaus,
on-site at Spring City.
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While building the Moun-
tain Course at Spring
City, Martin was based
on-site for a year and a
half. After nine years
with Nicklaus Design,
Martin started his own
company in 1998, which
he called Flagstick.

the company’s project coordination.
During this time he worked on the
construction of two Jack Nicklaus Signa-
ture courses: Mission Hills Khao Yai and
The Country Club Khao Yai. Soon
thereafter, Martin  became a project
manager for the company, and was
involved with a series of high-end course
developments. One of those assignments
took him to Kunming, China, where
Martin served for one and a half years as
the project manager for the construction
of Spring City’s Mountain Course. After
nine vyears with Nicklaus Design, in
1998 Martin left the company to start his
own business, which he named Flagstick.
Flagstick's primary mission is to assist
project owners and golf course architects
to build great golf courses. From the
early, preparatory stages of a project
through grassing and opening, from
budgeting fo bid solicitation, Flagstick
manages a wide variety of critical tasks.

| first met Martin two years ago at The
Dunes at Shenzhou Peninsula, on China’s
Hainan Island. As Flagstick president he
was accompanying golf course architect
Tom Weiskopf on a site tour, with the
goal of implementing the designer’s ideas
into the final product. Eventually, the
course was selected as Golf Magazine's
third best new course of the year for
2011. | ran info Martin again at this
year's Beijing Golf Show in March,
where Flagstick had an exhibition booth.
China's staggering demand for golf
course construction has drawn Flagstick
to the mainland, and with the company's
abundance of golf course construction
experience, Flagstick is in a position to
capitalize on China’s demand.

Among the golf course architects that
you've worked with, which one has left

the deepest impression on you?

That's a tough question, but | would have

to say Jack Nicklaus. | worked for his
company for nine years, up until 1998. Not
only is he the greatest golfer of all time, but he
has a remarkable team of people working for
him, many of them outstanding golf course
designers with whom I've been friends for
years. If you've seen a golf course under
construction, you know it's a huge challenge
to build a high-quality facility, but Nicklaus
always seems to build great golf courses. Jack
is very careful with every project he under-
takes. From a strategic standpoint, the design
of his Signature courses is ingenious, and
that's because he himself was such an extraor-
dinary player and such a brilliant strategist.

What are the essential elements of a great
golf course?

In my opinion, there are four key components
to any great golf course: good design,
high-quality ~ construction, proper mainte-
nance, and firstclass operafions. And one
more thing: The owner needs fo have
adequate resources to hire a top-notch golf
course architect and to find a great piece of
native land for golf. And, obviously, you will
have to do proper earthwork, hire specialists,
hire the best shapers, hire the best contractors
- only then will you be able to build a world-
class golf course. If you've got an excellent
golf course architect, but the construction is



Above: Martin with Flagstick’s vice president
& general manager, Tony Cunzio

Right: 1991 — Martin on-site at Country
Club Khao Yai in Thailand, just after
joining Nicklaus Design

sub-par, the golf course won't be
very good; or, if you have a
good construction team but your
architect isn't  creative, it's
equally hopeless. Even if both of
those elements are perfect, but the course
maintenance is poor later on, the course will
become just another average facility. By the
same foken, there’s no way to maintain a
golf course that was poorly or improperly
constructed to begin with. [f you try to take
a golf course with sub-standard construction,
and maintain it like Augusta National, you'll
soon discover that you may be facing an
impossible task. | think all of these elements
are interrelated. So, even if you have a good
design, good construction, and good
maintenance, your facility still needs good
operations fo be a true success. Of course,
there are many other important parts fo a
great golf course, but when you consider it
all together, these four things constitute the
necessary framework for creating an
outstanding golf course. Take Spring City as
an example: the design was terrific and the
construction was superior, and its geographi-
cal location is critical fo its success. That last

With PGA Tour star, Fred Couples

part, location, is important too — if you build
a golf course in Urumqi, who's going to go
play ite

During the construction process, which
phase presents the greatest risk of
problems?

| would say it's the mass earthworks phase.
This is often the first stage of a project, so the
other steps all come after this. The amount of
time and effort allocated for earthworks will
influence all the following tasks of the project.
Good golf course construction must follow a
specific sequence, and generally speaking,
most projects have 10-15 steps. Everything
must go according to that set sequence: if the
earthworks stage isn't finished there's no way
to do shaping; if the shaping hasn't been
completed you can't install the drainage; if
you haven't installed drainage you can't
move on fo irrigation. You can visualize it like
a train, and each step in the process is a
single carriage. If the first carriage breaks
down, then the whole train gets wrecked. For
example, if you don't finish the earthworks
portion, it's pretty hard to do shaping. So that
first step, mass earthworks, has a huge
influence on the rest of the construction
process, especially in regards to meeting the
schedule.

After all these years of building golf courses
in China, do you have any crazy memories?

Sure, going back to when we were building
Mission Hills in Shenzhen. We were trying
to build five golf courses in just 14 months,
which was an enormous challenge. We had
about 3,000 to 4,000 construction workers
active on site every day, with three separate
shifts working around the clock. At that time
we were living in a little hillside village near
the site. We would get up every morning
and start work around 6 AM, and leave the
site around 6 PM, and get back to the
village by about 7 PM for a group dinner.
From where we ate we could look up the
valley and see the entire site lit up brightly,
full of workers and earth-moving equipment,
still working in full force at that hour. There
was one ftime that we needed to build a
6,000-8,000 square-meter lake. We left
the site at 6 PM, as usual, and sat up in the
village eating and watching the consfruc-
tion scene in the distance. When we got
back to the site early the next morning, this
enfire man-made lake was completely
finished! While we had been sleeping the
crews had been working, and in just one
night they excavated 200,000 cubic
meters of dirt fo build this man-made lake. It
was like a miracle had happened right in
front of our eyes.
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There's one other story from when we
were building Spring City. | hadn't been in
China very long, and wasn't familiar with
the Chinese way of doing Things, nor did |
fully understand how to direct a team of
Chinese construction workers. On the ninth
hole of the Nicklaus Mountain Course there
was a huge boulder right in the middle of
the fairway, probably three meters high
and as many meters wide. | had been
complaining for a few months about how |
wanted that huge rock removed. We didn't
have the right equipment to move
something like this, and finally, one day |
just got really angry, and ordered the thing
to be moved, because it was going affect
the construction in this area and fairway
grassing, and it was right in the middle of
the landing area. When | was leaving the
site in the evening, | found six or seven
workers trying to chisel away at this stone
with picks and hammers. | was shocked. It
would take forever to grind down that
boulder with small hand tools. When |
came back the next morning there were 30
or 40 laborers still hammering away at the
thing, but now the boulder was completely
broken apart and was lying in pieces on
the fairway. And that's how it got accom-
plished. In one night, 30 or 40 guys with
hammers and picks had made that giant
boulder disappear. Anything can happen
in Chinal There’s never just one way fo get
what you want. Sometimes you just have to
give them the thumbs-up and say, "yep,
Chinese people are really smart.” They can
always think of multiple ways to achieve
the same results.

What is the difference between Flagstick
and other construction management
companies in China?

Our construction experience is second to
none. We've already completed 25
championship golf courses in China, and
we have 11 more under construction at the
moment. Building golf courses in America
is very different from building golf courses
in China, and we have extensive experi-
ence on both sides. When a new foreign
company comes to China to do business
there's a lot to learn, and we have the
advantage of having already gone through
that learning phase. Our construction
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When I came back to the
site, I found six or seven
workers trying to chisel
away this stone with
picks and hammers. I was
shocked. It would take
forever to grind down

that small boulder with
small hand tools!

management structure, which is a perfect
fit for the Chinese market, together with our
abundance of consfruction management
experience, differentiates us from our
competitors. We now have two offices in
China, and this local presence is critical
for our business. There are many foreign
companies based abroad that want to
offer their services to the Chinese market,
but that's difficult to do if you're not in
China on a full-ime basis. We're familiar
with the Chinese way of doing things, we
understand Chinese culture, and we know
how to do business here. Additionally,
we've hired a number of Chinese experts
and professionals to our team, from HR
managers fo  equipment  operafors.
Flagstick has qualified Chinese personnel
in many areas of the business, which
improves our efficiency and quality of
service. We know that this adds significant
value for our clients, but some foreign
companies may not fully grasp that
concept.

Of all the courses Flagstick has completed
internationally and in China, which one
was the most satisfying for you?

It's hard to say which one is the most
safisfying, but | can definitely identify the
project that was the biggest challenge for
me, and which also gave me the biggest
sense of accomplishment; without a doubt
that is Mission Hills Shenzhen. From
2002-2003, we took on the simultaneous
construction of five championship golf
courses on very difficult terrain and
completed the project from start to finish in

14 months. We had never been asked to
do anything like that, so | definitely
consider it the biggest challenge Flagstick
has  undertaken and  accomplished.
Besides that, the ten courses recently
completed at Mission Hills Haikou were
also a big achievement for us. Internation-
ally speaking, | would say Dismal River
Golf Course in Nebraska was one of the
most interesting projects. Jack Nicklaus
made countless on-site visits, and the
result is a unique layout built directly on
the Nebraska Sandhills, which required
minimal earth-moving. It was a very
interesting project to work on, and the
end product is a great “natural” golf
course.

If Flagstick were the construction
management company for Tiger Woods’
project in Dubai, which is now at a
stand-still, how would you feel?

Yeah, it's very unfortunate that his project




there has stopped. Actually, we took part
in the bidding stage of that project, but in
the end they just didn't pick us. The disap-
pointing part is that this really was a good
project, but it just hasn't worked out
financially. To everyone involved, includ-
ing Tiger, they have our condolences. But
those six holes they've already finished
might be the most expensive six holes ever
built. | feel bad about it, but you know,
nobody can control local economic
swings, and problems such as this are
inevitable in our business. The creation of
a world-class golf course isn't based on
super-expensive construction costs; it's
based on those few factors | named
earlier. If Spring City's course mainte-
nance was not fop-notch, if its operations
team wasn't phenomenal, by now it might
just be another average golf course. The
pro-active support of the owner is essen-
tial, too.

Proper pre-construction planning,
especially budgeting, is extremely impor-
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tant. We often revise a budget 8-10 times
before we finalize it. Before we begin
construction, we want the owner and all
concerned parties to have accurate
knowledge of how much the project will
cost. We get the owner fully involved in
the process, and help them understand

Golf Courses in China by
Martin Moore

Spring City (Mountain Jack Nicklaus
Course)
Kunming Stone Forest
Mission Hills Shenzhen
Mission Hills Shenzhen
Mission Hills Shenzhen
Mission Hills Shenzhen
Mission Hills Shenzhen
The Dunes at
Shenzhou Peninsula
Mission Hills Haikou,
Black Stone Course
Chengdu Poly

Schmidt-Cutley
J-M. Olazabal
David Duval
A. Sorenstam
D. Leadbetter
Greg Norman
Tom Weiskopf

Schmidt-Cutley

Schmidt-Cutley

-~

I'he Black Stone Course at M
Haikou

second best new internatic

»n Hills

ing rated the

ceived the honor of

al course for 2010.

Setting foot in the Asian golf
industry in the 1990s, Martin
Moore created many high-
end golf courses. His toot-
prints are scattered across
Asia in the form of his golf
course construction work.

the ins and outs of the golf course construc-
tion process. On occasion, when
unexpected additions or changes by the
designer occur, the final cost may be
s|ight|y higher than the origino| budgef, but
with proper planning and management
during the construction process the results
will be outstanding.

Many Chinese owners are obsessed with
idea of having a signature design course
from a world-famous architect. What do
you think about thate

| see nothing wrong with that. Take Jack
Nicklaus for example: his firm offers a
variety of levels of design, from his Signa-
ture brand to the legacy brand, the latter
being a Jack and Jack Il co-design. | know
this much, Jack himself invests a huge
amount of time and energy info his designs,
and often the confract specifies the number
of times that he must visit the site during
construction. With all of his Signature
courses, even when he's not making site
visits, he’s sfill very involved with other
design issues, from course routings to
strategy fo the overall project planning
process. Nicklaus Design also has another
level of course, where Jack himself is very
minimo”y involved in the design, but his
highly —experienced in-house team of
architects, many of whom trained directly
under him, design the golf course. The
design philosophy of the assistant architects
is the same as the principal architects, and
they all work under similar principles as
Jack himself. Most of the great designers
personally train their teams, and, as a
result, their teams all share a similar design
philosophy. They all learn their trade from
the masters, and in this way the knowledge
of how to design a world-class golf course
is passed on from generation to generation.
When Jack Nicklaus decides to finally retire
from his firm, his design philosophies will
not be lost, just as when Ben Hogan retired
there were people who carried on his
design beliefs. This is the idea with the
Nicklaus legacy brand; Jack hopes that by
working closely with his son his design
philosophy will be fransmitted from genera-
tion to generation.
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