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When golf course
architects, construc-
tion companies and
managers cooper-
ate effectively, no
matter whether the
course is being built
in America or China,
the results can be
very rewarding for
all parties.

Justin Apel

Is Creating and Maintaining a Top of the Line Golf Course
Match Play, Individual Score, or Team Approach?

Editor’s Note: GCM China Magazine and the Golf Course Builders
Association of America will work together regularly to publish
stories about the state of golf course construction in China, and
also about the challenges and opportunities faced by golf course
construction companies, architects and managers in China.

Golf for many is a timeless game thought to be the greatest game ever played.
It goes back centuries to hickory shafted clubs, goose-down stuffed leathered
balls to today's technically advanced balanced, weighted, titanium shaft clubs
and golf balls that almost defy the specific laws of gravity. Along with the
advancements in the technology of the game’s equipment and the millions
spent by their associated manufacturers, also advanced have been the design
and construction methods for the course along with the products used in the
course.

Golf course architects incorporate in their design not only an enjoyable and
challenging playing experience but also routings to solve drainage challenges,
water resources, and existing formations all with maintaining a natural presen-
tation. Technology has assisted in these designs by minimizing the impacts of
soil excavations and pinpointing yardages and layouts incorporating the vision
of the course with the most economical use of resources.



Additionally, golf course builders and golf course
construction managers take these visions and turn them
into reality by using extremely skilled laborers to physi-
cally create some of the most breathtaking views along
with a functioning ecosystem. It takes years of experi-
ence to develop the skill set necessary to carve the
landscape into a playable surface with a complex drain-
age, irrigation, and soil profile supporting the game.

Through time and research, suppliers that have incorpo-
rated products into the construction and maintenance of
a golf course have evolved much the same as the playing
equipment. Surfaces have evolved as well with the
development of seed technologies that help control
disease, maximize irrigation efficiency, and allow for
continuous play in areas with short growing seasons.
Irrigation technologies have maximized irrigation
efficiency in areas with water quantity issues, products
developed to manage water quality, and sands and liners
created to minimize contamination and add to the
quality of play for the end user.

Whether an existing facility or one under concept, a
successful end result is only possible when the right
approach is implemented. Using the different types of
golf game scoring as an example, a facility that chooses
to go head to head against their architect or builder
during the design and construction process may win a
few of the holes or disagreements, but will certainly find
themselves on the opposite side on the nextissue. At the
end of the round when each entity involved totals their
score, the group who has won the majority of the holes
may not necessarily be the winner of the match if the
quality of construction, design, or maintenance was
sacrificed. The same holds true for the individual team
score however includes more players fighting for their
score to be the best. Ultimately the team approach is the
best method. Utilizing the team approach, the owner
will identify early on in the process each of the team
players. The owner/developer along with the architect,
golf course builder, or in the case where a general
contractor is used, golf course construction manager,
and superintendent are all working together towards the
same score rather than competing against one another.
As the inevitable challenges present themselves, a team
will work together in solving problems. Once construc-
tion is completed, the grow-in and transition time allows
the superintendent to become familiar with the course
and manage the owner's concept, as effectively and
efficiently as possible.

The golf course development process requires teamwork,
which ensures that high quality and the final product is taken
into consideration at every step

The Golf Course Builders Association of America
(GCBAA) encourages the golf industry to take the team
approach to construction. Working with qualified
designers, experienced suppliers and skilled superinten-
dentsis the proven approach to a successful project. The
GCBAA represents the construction side of the industry.
Stated plainly, our members are the authority on golf
course construction. Whether the facility is planning a
small or large scale project, GCBAA membership will be
a resource to provide your players the best end result
including quality of work and cost value. The proven
experience in working with credited members of the
golf industry that includes facilites owned and
managed by members of the NGCOA or CMAA,
designed by a member of the ASGCA, constructed and
supplied by a member of the GCBAA, and maintained
by amember of the GCSAA with an experienced team of
PGA Professionals, equipment managers and dedicated
staff will continue to lead the world in golf course devel-
opment. The GCBAA's involvement with the China Golf
Show and Asia Golf Show, presenting the team
approach to development and construction will be
continued in upcoming issues of GCM China. Watch for
detailed articles on design, construction, and product
education offerings from professionals’ experience in
the industry.

Justin Apel is the executive director of the Golf Course
Builders Association of America
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